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Insider Tips To Make Your Business Run Faster, Easier and More Profitably
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Al-Powered
Cyberthreats:

What You Need To Know

Al is accelerating cybercrime,
putting organizations of all sizes
directly in the crosshairs. Attacks
are faster, smarter and more
difficult to spot than ever before.
The question is no longer if an
attack will happen, but when.

Cybercriminals are using Al to
create scams that look real,
sound real and move at alarming
speed, making even the most
cautious teams vulnerable to the
devastating impact.

THE NEW THREAT LANDSCAPE

Al has reshaped cybercrime, making
attacks more convincing and harder to
detect. Here are the tactics business
owners need to understand today.

Phishing that looks perfect

Bad grammar, odd phrasing and strange
links used to make phishing easy to spot.
Now Al generates messages with flawless
grammar, familiar tone and accurate
branding.

Attackers can clone login pages and
websites that look identical to the real
thing, tricking employees, customers and
partners into handing over credentials or
financial details.

Deepfakes that fool your team

Al-generated voices and videos allow
criminals to impersonate executives with
chilling accuracy. A phone call or video
message can trigger urgent requests for
wire transfers or data access, bypassing
normal checks because it sounds
authentic and time sensitive.

Ransomware anyone can launch

Al-powered platforms have lowered the
barrier to entry for cybercrime. Anyone
can launch ransomware attacks using
ready-made tools, leading to more
frequent incidents and faster escalation
once systems are breached.

WHY SMALL BUSINESSES ARE
PRIME TARGETS

Smaller budgets, lean IT teams and
limited security planning make these
organizations attractive targets. Many
lack Al-specific policies and monitoring,
while Al-driven attacks move faster than
traditional defenses can react.

WHAT THIS MEANS FOR BUSINESS
LEADERS

Al-powered threats aren’t just an IT issue;
they’re also a business risk. Because these
attacks often exploit human behavior
rather than technical flaws, traditional
security tools alone are no longer enough.
Leadership awareness, clear processes
and proactive planning play a critical role
in reducing exposure and keeping the
business resilient.

HOW WE HELP

We help businesses use Al safely by
monitoring threats, building clear Al usage
policies and training teams to recognize
warning signs. We also vet third-party Al
tools to reduce risk from vendors and
partners. Modern protection requires
visibility, speed and guidance from experts
who understand how attackers operate
and how businesses actually work. That
preparation reduces risk, limits damage
and helps teams respond with confidence.

Key Takeaway:

Al is changing how cybercriminals work,

but it can also strengthen your defenses.
The right preparation turns Al from a risk
into a strategic advantage.
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The Hidden Bottleneck
Killing Your Productivity

If you’re a business owner, you
have likely asked yourself: “Why
does everything take longer than it
should?” The answer is rarely your
people. Most teams care and work
hard. The real issue is friction built
into everyday operations.

Over time, that friction is the
difference between steady
momentum and constant
frustration. Here are three
common bottlenecks that slow
businesses down.

BOTTLENECK #1: YOUR APPS
DON'T TALK TO EACH OTHER

Translation: You’re running a copy-paste
business

Customer data gets entered into a CRM,
re-entered into project tools and copied
again into billing or accounting.
Someone emails a spreadsheet just to
be safe. No one wants to work this way,
but when tools don’t share data, people
fill the gaps.

The result is duplicated work, missing
details and delays that feel like slow
execution but are actually system
inefficiencies.
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BOTTLENECK #2: SLOW OR
UNSTABLE NETWORKS

Translation: Death by a thousand loading
screens

This bottleneck hides in plain sight. Files
take longer to open. Cloud apps lag. Calls
glitch. People restart tools and move on.
Each delay feels minor, but together they
quietly drain time from the workday.

Network drag also affects morale.
Momentum disappears when employees
wait on loading bars while customers wait
on them. Over time, even strong
performers feel worn down by systems
that never quite keep up with the pace of
work.

BOTTLENECK #3: APPROVAL AND
ACCESS CHAOS

Translation: Everyone is waiting on the
one person with the password

Work stalls when access is unclear.

“Who can approve this?”
“Who has access to that folder?”
“Who knows the login?”

When the answer is always the same
person, everything stops the moment
they’re unavailable. Many businesses
normalize this because it feels familiar. In
reality, it creates single points of failure
and encourages risky shortcuts that slow
work even more.

A 10-MINUTE BOTTLENECK
DIAGNOSTIC

Ask your team three simple questions:
¢ What do you do every day that feels
like a waste of time?
* Where do you get stuck waiting?
¢ What tool makes your job harder than
it should be?

Listen without guiding the answers.
Patterns will emerge quickly.

FIXING THE BOTTLENECKS

Most bottlenecks are fixable. Tools can be
integrated or automated. Networks can be
audited and optimized. Access can be
structured with proper onboarding,
documentation and password
management. None of this is flashy, but
removing even one bottleneck can
noticeably speed up the entire team.

HOW IT SERVICE PROVIDERS HELP

A good IT service provider identifies
friction, integrates systems, stabilizes
infrastructure and builds processes that
match how your business actually works.
Productivity improves not because people
change, but because the environment
stops working against them.

Key Takeaway:

If your team is busy but progress feels
slow, the problem is rarely effort or talent.
Productivity improves when systems stop
getting in the way.



What You Gain When
Al Is Done Right

You know the feeling. Your team
works hard, yet hours disappear
with little impact. Manual tasks eat
into time that could be spent
driving revenue and growth.

Al changes that equation when
implemented correctly, turning
wasted effort into momentum
today.

‘Al DONE RIGHT’ CHANGES
EVERYTHING

Now imagine a different picture:
Processes run smoothly, customer
requests move faster and your team
spends more time on strategy than on
repetitive work.

That is the productivity payoff of Al done
right. Done wrong, it adds complexity.
Done right, it makes your business
sharper, faster and more competitive.

So, what does “done right” actually look
like? It starts with clarity.

Al works best when it’s tied to clear goals,
integrated into existing systems and
introduced in ways that support people
rather than overwhelm them.

The Productivity
Payoff

WHERE Al DELIVERS REAL VALUE

Al is not about chasing trends or replacing
employees. It's about removing friction
from daily operations. When implemented
strategically, Al supports your workflows,
reduces manual effort and helps teams
focus on work that actually drives the
business forward.

Faster service delivery

Every hour spent on scheduling, ticket
routing and data entry is an hour not spent
on growth. These tasks are necessary, but
they rarely create a competitive
advantage. Automating them allows your
team to respond faster, complete work
sooner and scale services without adding
headcount. Cutting response times by
even a small percentage frees up capacity
across the business. That extra time can
be redirected toward sales conversations,
customer retention or process
improvement initiatives that move the
needle.

Fewer errors, more accuracy

Errors increase when teams are
overloaded or constantly switching
between tasks. Al reduces mistakes in
data handling, reporting and customer
interactions. Predictive tools can flag
issues early, such as inventory shortages
or missed deadlines, before they become
expensive problems. Fewer errors mean
less rework, lower costs and stronger
customer trust.

FEATURED BLOG

o

Business Decisions ﬁmugh
Technology

Small business owners make many
operational decisions each day, but
modern technology can simplify and
automate many of these tasks.
Tools such as artificial intelligence,
cloud computing, and project
management platforms allow small
businesses to operate more
efficiently without significantly
increasing resources.

Many Al-powered tools are now
affordable and accessible, helping
businesses automate routine work
and analyze data more effectively.

By adopting new technology
gradually, small businesses can
improve efficiency, support growth,
and strengthen their operations
over time.

Click here to read more.

design
construct
manage

INC‘

“Connelly Development Inc. brings
partners together for property
investment and development.

We manage all aspects of the

process; including real estate
investment, finance, tax credits,
design, estimating, construction

and property management.”

Visit our website today.
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Better customer response times
Customers expect fast responses and
reliable service. Al-powered chatbots and
virtual assistants provide immediate
support, even outside normal business
hours. Al can also prioritize requests and
route them to the right person without
delay. This allows your service team to
handle more inquiries without burnout or
constant context switching.

Time freed for strategic work

When Al takes over repetitive and time-
consuming tasks, teams regain the
capacity to focus on higher-value work.
Planning becomes intentional instead of
rushed. Innovation has room to grow
instead of being postponed. Customer
relationships deepen because employees
are no longer buried in administrative
work and constant interruptions.

The result is a more strategic organization
that anticipates challenges, acts with
purpose and builds momentum instead of
simply keeping up.

D211

CASE STUDY

Boys and Girls Home and
Family Services (BGHFS) needed
stronger technology support
to protect sensitive client data
but lacked an experienced
internal IT team. After being
referred to D2, the organization
partnered with us to manage
daily IT operations.

Read more to find out how D2 IT
was able to help, or click here
to read more case studies.
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Ongoing monitoring and continuous
optimization

Al is not a one-time project. Models need
tuning, performance needs review and
tools need adjustment as conditions
change. Many business leaders don’t
have the internal resources to manage
that ongoing effort. That’s where our team
steps in. We provide ongoing oversight,
updates and performance reviews so your
Al investments continue to deliver
measurable value over time.

UNLOCK YOUR POTENTIAL

Al isn’t about replacing people. It's about
unlocking potential and removing barriers
that hinder performance. Businesses that
adopt Al thoughtfully are setting the pace
for their industries and building resilience
for the future. With the right strategy and a
trusted partner, Al becomes a long-term
advantage. We help implement solutions
that fit your business, produce clear
results and improve as your goals, teams
and markets evolve over time.

Key Takeaway:

Al delivers real productivity gains when it
is purposeful, integrated and actively
managed. Done right, Al frees your team
to focus on growth instead of grind.

COMING NEXT MONTH

PROTECT YOUR
MOMENTUM

You’re running a business where
every hour matters. The real risk
isn’t always a big disaster. It’s the
everyday hiccups that stop work,
delay projects and frustrate
customers.

When momentum plummets,
revenue slows and stress rises. You
need confidence that if something
goes wrong, you’ll bounce back fast.
Quick recovery keeps customer
promises, protects your bottom line
and gives you peace of mind.
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